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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Wellbeing Objective Living Well (LW3) - People live independently

1. SUMMARY OF THE REPORT

1.1. We have set wellbeing objectives for Merthyr Tydfil County Borough Council on how 
we intend to achieve the objectives set out in our Plan ‘Focus on the Future: Wellbeing 
in our Community’.  The focus of this report is to demonstrate how we will ensure we 
will maximise our opportunities to develop the environment and infrastructure for 
businesses to flourish through a series of wellbeing projects.

1.2. This report focuses on the specific wellbeing projects that the Council will undertake to 
deliver its wellbeing objectives and contribute to the national wellbeing goals in these 
fields.

1.3. There are 4 wellbeing projects which are currently being delivered:

 Well-being Website for Children and Young People;
 Equality learning resource;
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 Evaluate the Stay Well @Home Service; and
 Supporting People Pricing System (Cost Calculator).

1.4. This report establishes the baseline for these 4 wellbeing projects and highlights 
progress made in delivering these projects.  This will be reported to scrutiny at future 
meetings.

2. RECOMMENDATION(S)

2.1. The content of this report to be discussed and noted. 



3. INTRODUCTION AND BACKGROUND

3.1. The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services via ‘business as usual’ and key projects are:

 Strategic Equality Plan (2016-2020)
 Cwm Taf Ageing Well in Wales Plan
 Local Commissioning Plan 2017-20
 Cwm Taf Supporting People Regional Strategic Plan 2017-20 

3.2. In our plan [Focus on the Future: Wellbeing in our Community], we set out how we 
intend to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate 
the performance and project information against our Wellbeing Objective "People live 
independently”.

Legislative Context
3.3. 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

3.4. We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are 5 things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015

https://www.merthyr.gov.uk/media/2130/merthyr-tydfil-county-borough-council-strategic-equality-plan-for-2016-2020.pdf
https://www.merthyr.gov.uk/media/2398/cwm-taf-ageing-well-in-wales-plan-v11-en.pdf
https://www.merthyr.gov.uk/media/2936/lcp-2017-20-2.pdf
https://www.merthyr.gov.uk/media/3173/rsp_2017-20__revised_with_spend_plan_-eng.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf


3.5. 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

4. WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 
assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement
4.2. In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

People live independently

People, empowered to live independently within their communities, have the appropriate 
support, advice and assistance to meet their personal needs, live safely and access 
opportunities available to them.

4.3. The focus of this objective is to help people with particular support needs to live 
independent and well lives in their communities for longer.  The type of support required 
to promote greater independence and wellbeing will differ for diverse groups in the 
community.

4.4. From a Merthyr Tydfil perspective, the key components to support people to live 
independently include:

 Clearly and accessibly communicate sources of advice, assistance and support
 Gather the views of service users to inform planning and service delivery
 Services that provide people with the ability to live in their own home

2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014
3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.

http://www.legislation.gov.uk/anaw/2014/4/contents
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


 Better access to quality services and facilities to support a fairer society for people 
with protected characteristics

5. OUR CONTRIBUTION

Reference to Performance and Projects
(Full details for all projects and performance measures in the Appendix I)

5.1. This report focuses on the specific projects that the Council will undertake to deliver our 
wellbeing objectives and contribute to the national wellbeing goals.  For "People live 
independently" there are 4 wellbeing projects:

 Well-being Website for Children and Young People;
 Equality learning resource;
 Evaluate the Stay Well @Home Service; and
 Supporting People Pricing System (Cost Calculator).

5.2. Key measures of performance (KPI)

5.3. We will judge how well these projects improve the wellbeing of people who live 
independently by using the following key indicators.

Key Performance Indicators 2016/17
Achieved

2017/18
Target

2017/18
Actual to 

Date

2018/19
Target

The % of people that received the right 
information or advice when they needed it. 79.1% 80% Annual Data -

% of admissions for people aged 61+ with a 
zero Level of Stay (LOS) 19.20 -5 20.62

(to date) -5

Number of people supported through the 
SP Programme each financial year.  766 N/A 353

(to date) -

The percentage of adults who completed a 
period of reablement and have a reduced 
package of care and support 6 months later

19.77 -6 Annual Data -6

The percentage of the adult population who 
can live independently 95.99 - Annual Data -

5 The target is to increase the % of admissions for people aged 61+ with a zero Level of Stay (LOS).
6 There are no targets and ranks available for 2016 / 2017 due to issues encountered with implementation of the 
measures. Data is published at an all Wales level with no accompanying sub-national detail.  Welsh Government 
will revise the framework in due course.



6. WHERE WE WANT TO BE

6.1. By monitoring key performance indicators, business as usual indicators and the 
outcomes of the projects we are delivering, we will know things are better when:

 More service users received the right information or advice when they needed it;
 More service users can live independently;
 The time to deliver adaptations using the disabled facilities grant process reduce;
 More service users complete a period of reablement with no package of care; and
 More service users complete a period of reablement with a reduced package of 

care.

7. WHERE WE ARE NOW

7.1. The Local Authority commissioned ‘Write Media’ to assist in developing a digital 
platform for young people. Consultation events have been conducted with various youth 
groups in Merthyr Tydfil and we have listened to what they feel would be useful. A 
meeting was held on the 7th November 2017 to explore what was shared in the 
consultation events.

7.2. In respect of the Equality Learning Resource two factsheets have already been 
developed for Disability and Sexual Orientation. 

7.3. There has been a significant review of the Stay Well @ Home project for the first 6 
months which has identified measureable improvement in a number of the key 
indicators. However, It is too early to say if the percentage of emergency admissions 
aged 61+ with 5+ days levels of stay has decreased.

7.4. The Supporting People Planning Group (SPPG) took a decision to adopt a fair pricing 
system for all supporting people schemes in Merthyr Tydfil, which would be introduced 
in April 2018 following consultation with all providers of the current schemes. 

8. WHAT WE NEED TO DO NEXT

8.1. The website to be developed using the ideas from the consultation events. Ongoing 
development work with the young people and ‘Write Media’. 

8.2. With regards the Equality Learning Resource further fact sheets are to be developed on 
the protected characteristics. Also a mapping exercise to be undertaken to identify 
which staff should receive supplementary training on practical advice and examples 
using what we have learned.

8.3. A further more detailed review of the entire Stay Well @ Home Service will be 
undertaken following a year’s worth of operation.



8.4. With regards the supporting people project there will be further consultation from now 
and up to the first quarter of 2018 in respect of the policy.

LISA CURTIS-JONES
CHIEF OFFICER FOR SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR SOCIAL 

SERVICES 

EVIDENCE
Title of Document(s)

 Statement of Wellbeing
 Focus on the Future: Wellbeing in our Community
 People live independently Strategy on a Page 

Does the report contain any issues that may 
affect the Council’s Constitution? NO



APPENDIX 1

Well-being Website for Children and Young People 
(a) Project Information

Project Title Well-being Website for Children and Young People 

Project Manager Gareth Kedward 

Report Period From August 2017 Report Period To November 2017

Accountable for Delivery Lisa Curtis Jones

Services Children Social Services

Wellbeing Objective People Live Independently

Component(s) Clearly and accessibly communicate sources of advice, assistance and 
support

Project Description This project will enable the Council to strengthen its approach to early 
intervention and potentially prevent escalation of difficulties to situations 
that require more intensive, specialist intervention.

Well-being means a person is happy, healthy and is comfortable with 
their life and what they do. Therefore, Merthyr Tydfil Children’s Services 
has carried out consultation with a range of young people. The IAA Digital 
platform for Young People will take account of the following findings from 
the consultation:

 Young people did not know how or where  to access information   
about how to get help ( linked to their well-being);

 Young people feel it’s important to get accurate information to 
help them make the right choices;

 Young people want to know what to do next if they don’t like 
decisions that are made about them; and

 Young people prefer to use social media to access information 
and Apps were highly rated.

Expected Benefits  Improved information available to Young People. 

Rationale for the Project The Social Services and Well-being Act introduces the duty to provide 
Information, Advice and Assistance. The purpose of Information, Advice 
and Assistance (IAA) is to provide the public with an opportunity to meet 
their needs by preventative means.

The Welsh Government has published a Well-being Statement to set out 
what this means. It has been put together with the people who use and 
deliver social services.
It says well-being is made up of eight main parts:
• Making sure you have your rights 
• Being physically, mentally and emotionally happy 



• You are protected from abuse, harm and neglect 
• Having education, training, sports and play 
• Positive relationships with family and friends 
• Being part  of the community
• Having a social life and enough money to live a healthy life
• Having a good home

The partners involved in commissioning this work are Cwm Taf University 
Health Board and Merthyr Tydfil County Borough Council. Acknowledging 
that young people favour social networking, it has been decided that a 
website, hosted by the local authority will be developed with a social 
networking campaign to attract young people’s attention to the website. 
This commission focusses upon the duty to provide Information.

Start Date September 2017

Finish Date 31st March 2018

Highlight Report Author Gareth Kedward

Key Actions 

 In order to develop a Digital Platform, the local authority commissioned the company 
Write Media for the project. 

 Consultation event were conducted with various Youth Group within Merthyr Tydfil
 Consultations identified what Young people want and feel would be useful to them. 
 Young Persons steering group identified at Forsythia to lead on the project with 

Writemedia  

(b) Project Performance

SURVEY DATA The percentage of people that received the right information or advice when 
they needed it

Annual Performance Data Annual Target LA RankQualitative (Children 
aged 7-17) 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 79.1 80

Numerator 212

Denominator 268

In addition to the measure above when the website is completed, we will record and monitor 
the usage of the site to determine if the project has had a positive impact on this objective.



(c) Project Evaluation

Even though a lot has been done and achieved we are way behind schedule and that is due to 
a few different factors, namely:

 Youth Forum Staff Capacity as they work part time and have several other projects 
running at the same time. 

 Carrying out engagement and consultation events at dates and times that are suitable 
for young people. 

 The summer holidays, where access to groups of young people is difficult.
 Poor number of competition entries. 
 Dedicated staff time to support and drive the project plan 

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

A meeting was arranged for the 7th November 2017 with Write media to look at what has been 
produced in the Digital Platforms background using the intelligence gained from the 
consultation events. 

 Layout options will be presented to the Young Person’s Group for further views and 
agree going forward.

 Website will be populated with the topics already prioritised from past engagement 
events.

 Ongoing development with Young People and Writemedia
 Council IT department to take over the hosting of the website 

 (d) Project Risks and Issues

No Identified risks or issues.   



Equality learning resource  
(a) Project Information

Project Title Equality learning resource  

Project Manager Kerry O’Donovan

Report Period From September 2017 Report Period To October 2017

Accountable for Delivery Mark Thomas

Services Corporate Services - Equalities

Wellbeing Objective People Live Independently

Component(s) Better access to quality services and facilities to support a fairer society 
for people with protected characteristics

Project Description Working with the Cwm Taf Regional Community Cohesion Co-ordinator 
and in consultation with the Community Voice MAGNET Project (Merthyr 
Achieving Greater Networking and Engagement Together) the purpose of 
the project is to support and facilitate equalities training and learning by 
creating an Equality Learning Resource for staff and Councillors. This will 
involve:
 Developing one factsheet for each of the 9 protected characteristics.
 Deliver supplementary training for staff to provide practical advice and 

examples using what we have learned.

Expected Benefits  Improving our knowledge of national and local equality issues by 
protected characteristic.

 Improving our understanding of our customers.
 The Council promotes equalities in the workplace. 
 It will act as a knowledge resource for staff when completing the 

Council’s new Integrated Impact Assessment.

Rationale for the Project Understanding our Communities and Equality Awareness Raising has 
been identified as Equality Objectives in the Council Strategic Equality 
Plan for 2016-2020. 
As part of the Public Sector Equality Duty the Council is required to 
provide staff with equality training.

Producing this Equality Learning Resource will support delivery of the 
Council’s Strategic Equality Plan and help the Local Authority to comply 
with the requirements of the Public Sector Equality Duty.

Start Date September 2017

Finish Date September 2018

Highlight Report Author Kerry O’Donovan



Key Actions

 Develop one factsheet for each of the 9 protected characteristics.
 Working in consultation with Chief Officers, Heads of Service and Managers to undertake a 

mapping exercise to identify which staff should receive supplementary training on practical 
advice and examples using what we have learned (Jan18 – Apr 18).

(b) Project Performance

Use the outcomes from the mapping exercise to develop performance measures.

(c) Project Evaluation

To date two fact sheets have been developed for Disability and Sexual Orientation. A link to 
the fact sheets on the Council’s Intranet has been sent to all staff and Councillors via email. 
The email also set out the purpose and benefits of the fact sheets

A judgement of good has been given as feedback to date on the fact sheets have been 
positive. Comments include:

 “They look good.” 
 “They are very interesting and I think this series is a great idea.”
 “Glad to see that you will be working with MAGNET on doing some factsheets on the 

various protected characteristics.”
 “Education on some of these subjects is a great idea and it’s so refreshing to see the 

Council taking these issues seriously and moving with the times.”

In addition to this, other local Councils have identified the project as good practice for the 
following reasons below and want to develop this Equality Learning Resource within their own 
respective Local Authorities: 

 Beneficial for staff and Councillors.
 A valuable resource to all organisations. 
 Help to raise staff awareness on equalities issues.

Through this project the Council continue to benefit significantly from working in partnership 
with MAGNET to gain intelligence from these local groups. 

Targets for the next period

 Develop 3 further Fact Sheets on the protected characteristics. 

JUDGEMENT Good



 Undertake a mapping exercise to identify which staff should receive supplementary 
training on practical advice and examples using what we have learned (Jan18 – Apr 
18).

(d) Project Risks

No Risks have been identified

(e) Project Issues

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 The lottery funding for the 
MAGNET portfolio of projects 
ends on 31st March 2018.

3 Unable to consult 
with the 
MAGNET 
portfolio of 
projects in the 
development of 
the fact sheets 
and gain 
intelligence from 
these local 
groups.

Continue 
to consult 
with the 
MAGNET 
portfolio of 
projects.

Kerry 
O’Donovan

Continue 
with 
identified 
actions.



Evaluate the Stay Well @Home Service
(a) Project Information

Project Title Evaluate the Stay Well @Home Service

Project Manager Mark Anderton / Angela Edevane

Report Period From April 2017 Report Period To November 2017

Accountable for Delivery Lisa Curtis-Jones

Services Adult Services

Wellbeing Objective People live independently

Component(s) Services that provide people with the ability to live in their own home

Project Description The new Stay Well @Home service consists of two key areas.  The first 
area establishes hospital teams at the Royal Glamorgan Hospital in 
Llantrisant and Prince Charles Hospital to provide Occupational Therapy, 
Physiotherapy, Social Workers and Assistant Therapy Practitioners.  The 
second area is the development of a range of community based 
responses.  The primary focus of the hospital and community based 
services is to support people to return home with the necessary support 
and prevent avoidable admissions to hospital. 

The service is now operational and as it part of a complex system of 
health and social care services the key area that the project will focus on 
now is the evaluation of the impact of the service on service users and 
the 3 partner organisations

Expected Benefits The overarching measures of success for the Stay Well @Home Service 
are:

 A reduction in people admitted to a hospital bed from A&E 
 An increase in numbers admitted but returning home earlier 
 A reduction for those transferred to a community hospital 

Rationale for the Project The Stay Well @Home service was a newly implemented service to 
improve the transition between hospital and community based social 
services.  The service will need to be monitored closely to understand the 
effectiveness of the new service.  This project will focus on measurement 
and evaluation of the service during its first year of operation as the new 
service aims to improve communication and performance across health 
and social care services in Cwm Taf.

Start Date April 2017

Finish Date March 2018

Highlight Report Author Angela Edevane



Key Actions

An evaluation report covering the first six months of operation has been prepared that has 
focussed on the impact of the implementation of the service in achieving the overarching 
outcomes. (Full report available)

(b) Project Performance

SOURCE % of admissions for people aged 61+ with a zero Level of Stay (LOS) 

Quarterly Performance Data (17/18) Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

Cwm Taf 20.53 20.72 20.62
(to date)

Numerator 953 980 1933

Denominator 4643 4730 9373

SOURCE % of admissions for people aged 61+ with a zero Level of Stay (LOS)

Annual Performance Data Annual Target

Cohort 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

Cwm Taf - - 18.19 19.20

Numerator - - 3255 3667

Denominator - - 17897 19102

SOURCE % of emergency admissions aged 61+ with 5+ days Levels of Stay (LOS)

Quarterly Performance Data (17/18) Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

Cwm Taf 45.44 44.42 44.93
(to date)

Numerator 2110 2101 4211

Denominator 4643 4730 9373



SOURCE % of emergency admissions aged 61+ with 5+ days Levels of Stay (LOS)

Annual Performance Data Annual Target

Cohort 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

Cwm Taf - - 48.65 47.27

Numerator - - 8707 9030

Denominator - - 17897 19102

SOURCE % of those transferred to a community hospital

Quarterly Performance Data (17/18) Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

Cwm Taf 9.01 7.04 8.03
(to date)

Numerator 420 333 753

Denominator 4643 4730 9373

SOURCE % of those transferred to a community hospital

Annual Performance Data Annual Target

Cohort 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

Cwm Taf - - - 9.24

Numerator - - - 1765

Denominator - - 17897 19102

In addition to these there are a suite of additional performance measures that incorporate both 
qualitative and quantitative data.

(c) Project Evaluation

Though the service is still in its formative stage and a full year of data will provide further 
confirmation initial evaluation of the first 6 months of the service early indications is that the 

JUDGEMENT Good



combined hospital and community elements of the Stay Well @ Home services are supporting 
the living well wellbeing objective through supporting people to remain at home.

In addition to the quantitative data collected qualitative views have been sought from service 
users and the following are examples of the feedback received:

“What a fantastic service, especially as my mother came home on a bank holiday, which we 
never thought would have”. (Daughter of Service User – PCH)

“Thank you for taking the time to listen, I now feel that my mother will get the support she 
needs and my father will start accepting more support at home.  The experience has turned 
from a negative, from coming into hospital after my mother fell, to actually having a positive 
impact on my mother and father’s care and support”.  (Service User’s Daughter – PCH)

“Thank you for getting me home, I can sleep in my own bed tonight” (Service User – RGH)

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

The winter period is a significant pressure time for both health & social care services and will 
prove a challenge. It is recommended that continued monitoring of the Stay Well@Home 
Service is undertaken throughout the winter period to provide further assurance of 
sustainability and deliverability.  Those service elements which are not yet fully implemented, 
as per the original business case, should work towards becoming operational as soon as 
possible. 

A further more detailed review of the entire Stay Well@Home Service should be under taken 
following a years’ worth of operation. 

(d) Project Risks

(e) Project Issues



Supporting People Pricing System (Cost Calculator) 

(a) Project Information

Project Title Supporting People Pricing System (Cost Calculator) 

Project Manager Mark Anderton / Suzanne Lewis-Abbott

Report Period From April 2017 Report Period To November 2017

Accountable for Delivery Lisa Curtis Jones

Services Supporting People
Supported Placements

Wellbeing Objective People Live Independently

Component(s) Services that provide people with the ability to live in their own home

Project Description The Supporting People (SP) Programme provides essential help to some 
of our most vulnerable individuals. The Merthyr Tydfil Supporting People 
(SP) Team commission services based on local need to provide housing-
related support to vulnerable members of the community to promote 
independence and prevent homelessness. The team administers the 
gateway referral process (referrals come in to one single point of access), 
monitor and review existing projects, analyse annual referral data and 
report programme-specific outcomes to Welsh Government (bi-annually). 

The Housing-Related Support available is tailored to individuals’ needs to 
promote independence as much as possible and assist people in 
developing the required skills to maintain and sustain tenancies, 
supporting people to gain these necessary skills with a ‘doing with’ and 
not ‘doing for’ approach to enable and equip people to live confidently 
and cohesively within their community.7

Some of the vulnerable groups to which the Programme provides much 
needed support include:
• Men and Women experiencing Domestic Abuse
• People with Mental Health Issues
• People with Alcohol/Substance Misuse Issues
• People with Learning Disabilities
• People with Physical and/or Sensory Disabilities
• Young People with Support Needs
• Generic/Floating Support to those or who at risk of Homelessness

The purpose of the pricing policy will be to achieve equity, consistency 
and fairness when contracting for housing-related support schemes under 
the SP Programme.  

7 Examples of the eligible housing related support are included on the Cwm Taf Allowable Activities document: 
https://www.merthyr.gov.uk/media/3344/supporting-people-allowable-activities-eng.pdf

https://www.merthyr.gov.uk/media/3344/supporting-people-allowable-activities-eng.pdf


Any funded released will be utilised to support more vulnerable people 
through the supporting people programme.

Expected Benefits  Increased support (number of outcomes achieved/people supported) 
through the Supporting People Programme with the same level of 
funding. 

Rationale for the Project The Merthyr Tydfil Supporting People Team moved from unit based 
commissioning to hours based commissioning to satisfy audit 
requirements. These changes resulted in the identification of distinct 
variances in hourly rates across providers with no clear rationale for these 
differences. In addition to this, many of the current commissioned projects 
were based on a redundant Supporting People Revenue Grant tariff.  

The Supporting People Planning Group (SPPG) took a decision to adopt 
a fair pricing system: The Cost Calculator (based on the key principles of 
the Newport model) for all Supporting People schemes in Merthyr Tydfil, 
to be introduced in April 2018 following consultation with all providers of 
current schemes.  The policy determines a fair hourly unit rate and 
therefore the total Supporting People Grant which will be paid to 
contracted schemes; the rate is primarily based on salary levels paid by 
the employers to their support staff.

The Cost Calculator will not only ensure a fair and consistent process to 
calculate unit costs but also to realise efficiency savings to invest in areas 
of greatest need locally.

Start Date April 2017

Finish Date March 2019

Highlight Report Author Suzanne Lewis-Abbott

Key Actions

 Significant work will be undertaken in the consideration of transitional protection
 Regular contact with providers will be maintained to ensure service users experience 

minimum (if any) disruption.
 Financial savings to be recorded and utilised to invest in future schemes based on local 

need.
 Key consultation with stakeholders and across Local Authority departments to inform 

future contracts and services being developed to meet areas of greatest need to 
eventually look at developing off the shelf registers for projects to be commissioned 
once funding becomes available

 Continue recording numbers of people accessing Supporting People Services

(b) Project Performance



Local Measure Number of people supported through the SP Programme each financial year.  

Quarterly Performance Data (17/18) Annual Target

Cohort 2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 155 198 353 (to date)

SOURCE Number of people supported through the SP Programme each financial year.  

Annual Performance Data Annual Target

Cohort 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT 507 503 583 766 N/a

The above figures illustrate the number of people supported through the SP Programme each 
financial year.   There are no specific targets for the number of people being supported as the 
number schemes may change as a result of the cost calculator exercise and will depend on 
the newly or reconfigured projects.

(c) Project Evaluation

The project will be evaluated using the newly introduced pricing levels which will be consistent 
across all commissioned SP Services.

The financial savings will be recorded, and some utilised for initial transitional protection 
(details of which to be explored and decided upon in the upcoming planning group).

Outcomes after financial saving would be the flexibility to commission new services based on 
local need to maximise programme impact in Merthyr Tydfil.

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

 Implementation of the cost calculator pricing policy across floating support schemes on 
April 1st 2018

 Ongoing consultation with service providers in implementing the policy throughout the 
first quarter of 2018



 (d) Project Risks

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1. Providers unable to sustain 
funding cuts 

3 3 9 Loss of service Mitigate 
risks by 
consulting 
with 
provider & 
explore 
transitional 
protection 

SP Lead/ 
SPPG

Ongoing 

(e) Project Issues

Identify the issues from the latest Issue Log. 

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1. Data to inform the cost 
calculator is reliant upon hours 
stated on service 
specifications and verifications 
that have not always been 
completed consistently 

4  There may be 
some slight 
inconsistencies in 
the hours 
reported on and 
actually delivered

Factor in 
finances 
for the  
potential of 
additional 
hours 
being 
delivered 
in 
transition 
period 

SPPG January 
2018



APPENDIX 2:  PERFORMANCE DATA REPORT

There are no targets and ranks available for 2016 / 2017 due to issues encountered with 
implementation of the measures. Data is published at an all Wales level with no accompanying 
sub-national detail.  Welsh Government will revise the framework in due course. 

Clearly and accessibly communicate sources of advice, assistance and support

SOURCE
The percentage of adults who have received advice and assistance from the 
information, advice and assistance service and have not contacted the 
service for six months (Measure 23)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 83.07

Numerator 314

Denominator 378

Wales (%)

Gather the views of service users to inform planning and service delivery

SURVEY DATA I have been actively involved in decisions about how my care and support was 
provided (adults)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 75.9

Numerator 104

Denominator 137

SURVEY DATA I have been actively involved in decisions about how my support was provided 
(carers)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 76.1

Numerator 35

Denominator 46



SURVEY DATA I have been involved in all decisions about how the care and support was 
provided for the person I care for (carers)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 76.6

Numerator 36

Denominator 47

Services that provide people with the ability to live in their own home

SOURCE The percentage of the adult population who can live independently

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT - - - 95.99

Wales 96.15

SOURCE The average length of time adults (aged 65 or over) are supported in residential 
care homes (Measures 21)

Quarterly Performance Data (17/18) Annual Target LA Rank

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT (days) 812.00 848.31 827.89 884.97

Numerator 106,372 111,129 108,454 110,621

Denominator 131 131 131 125

SOURCE The average length of time adults (aged 65 or over) are supported in residential 
care homes (Measure 21)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (days) - - - 884.97

Numerator 110,621

Denominator 125

Wales (days)



SOURCE The rate of delayed transfer of care for social care reasons per 1,000 
population aged 75 or over (Measure 19)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (days) - - - 0

Numerator 0

Denominator 4,720

Wales (age)

SOURCE The percentage of adults who completed a period of reablement and have a 
reduced package of care and support 6 months later (Measure 20a)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 19.77
Numerator 34

Denominator 172

Wales (%)

SOURCE The percentage of adults who completed a period of reablement and have no 
package of care and support 6 months later (Measure 20b)

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (%) - - - 50.58
Numerator 87

Denominator 172

Wales (%)



Better access to quality services and facilities to support a fairer society for people with 
protected characteristics

SOURCE The average number of calendar days taken to deliver a Disabled Facilities 
Grant

Quarterly Performance Data (17/18) Annual Target LA Rank

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT (days) 273.1 357.5 299.1 
(to date) 200 20th 

Numerator 4916 2860

Denominator 18 8

SOURCE The average number of calendar days taken to deliver a Disabled Facilities 
Grant

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT (days) 190 160 184 287 200 20th 

Numerator 99 96 95 58

Denominator 18,854 15,373 17,508 16,660

Wales (days) 238 231 241 224


